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プレゼンター
プレゼンテーションのノート
Good morning, it is a pleasure to be here at the 10th International Social Sector Forum.  

I’m Martin Duggan, one of the co-founders of our international focus on social services and social security

This morning, I am going to give you an insight into some new technologies that we see playing a major role in this industry in the next 10 years.

I say insight because as some of you already know I can speak for hours on these topics and have only 25 minutes to do it in

So without further ado, let me get into the presentation.


Pension Administrations will face significant challenges in
the future

= Creating transparency and trust for citizens and employers

= Integrating multiple public and private schemes into a single view for
citizens

= Supporting personalised retirement plans
= Supporting personalised investment decision making
= Delivering new channel strategies which exploit new technologies

= Creating a technology infrastructure that enables the speedy launch of
new services

= Ensuring affordability in the long term whilst launching new services and
becoming citizen centric and responsive
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In order to meet these challenges effectively Pension
Administrations need to be based on critical characteristics

Coherent and documented business processes which are
responsive to change

Flexible ICT implementation which is also responsive to change

Business processes and ICT which are fully integrated

Consistent implementation of ICT across the organisation
delivering predictable outcomes

IBM Global Social- Segment - | © Copyright IBM Corporation 2009



THTH)
l

{71
..|i

[

= Collaboration Tools —

Six Technologies That Are
Changing Social Services and

- ASSiStive TeChnOIOgy Social Security Worldwide

By Edward Biatt, Ph.D. & Martin Duggan

= Sensors and Home Health
Monitoring

= Decision Support Systems
= Intelligent Processing

= Intelligent Identity
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プレゼンター
プレゼンテーションのノート
Today, we are launching a point of view on these technologies and the impact we think they will have over the next decade.    

In this presentation I am going to give you a view of what each area is and then some examples of early adoption.   

Some of these I will skip over a little more briefly than others, as other presenters will be covering some of the topics – from their own experiences



Creating Community Value

Targeting smaller client segments
Learning where you can do better

Finding things out you did not know before
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プレゼンター
プレゼンテーションのノート
The first technology is collaboration tools.   Or Web 2.0 to use the current buzz word

We think this is going to have a major impact in these four areas, which I will cover on the next few slides.
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プレゼンター
プレゼンテーションのノート
Let me finish this section on a slightly different point.
If we go back 10 years, how many of you thought the mobile phone would be as pervasive as it is today.
Or that the internet would have developed quite as far into our lives as it has today.
I think we are on the edge of the next wave of this transformation – the concept of new channels and how they interact with our daily lives.
All down to this.

CLICK
Look at the applications now available on the iphone and the other devices trying to compete with it
And the adoption among different age groups
It is startling the impact it has made in the year  or so it has been on the market.
Watch this carefully, I
 think it is changing the nature of technology adoption and with the announcements a few weeks ago, where it has dropped below the $100 price point, it is only poised to become more pervasive.
Job banks on iphone, retirement estimators, benefit applications – why not.   It’s secure for a start!

http://itunes.apple.com/WebObjects/MZStore.woa/wa/viewSoftware?id=297430900&mt=8�
http://itunes.apple.com/WebObjects/MZStore.woa/wa/viewSoftware?id=284847138&mt=8�

All Pension Administrations face challenges in creating organisations

with the critical characteristics, but there are initial steps which will help
begin the journey to more flexible, citizen responsive organisations

= Document the business components and business processes
» Begin with a high level view

» Define key processes
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This is a typical component business model view for a social security
organisation, in this case identifying 55 discreet business components.

Directing

Controlling

Executing

Pohcy development

Policy analysis
Portfolio analysis
Veteran community
segmentation
Research strategy
Outcome evaluation CommilEIemS
management
Issues management
(PR)

Product
management

Research program
management

Product
development and
deployment

Research projects

|  Vete and
commumty
|nformat|on

Communications
(PR) strategy

Brand management

Commemorative
mission and event
planning

Communications
program

Community
education and
awareness

Commemorative
missions and
events

Representation
(events)

Stakeholder
relationship

Business partner
strategy

Community
consultation
strategy

Capacity planning

management

Business partner

Community
consultation
management

Capacity building

Contract
management

Community
consultation

Parliamentary
services

IBM Global Social- Segment - |

planning/ strategy
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Competency FTE| Cost $000 WFTE % Cost
Palicy 2E59.94 $32,043 11.09% 10.59%
Communications 101.71 $10 207 4.18% 3.37%
Stakeholders 245.25 $23.743 10.20% 7.84%
“Yeteran Services 1216.13 $112 895 49.97% 37.29%
Risk 50.80 §7 937 2.50% 2.62%
Business Services 536.84 $115,888 22.06% 38.28%
Totals 2433.70 $302,713 100.00% 100.00%

\

This table shows the \

allocation of costs and

people to each
competency. An

allocation has also been

made per business

component.
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business functions within their physical business.

In this case study we reassembled the logical components to describe 5
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All Pension Administrations face challenges in creating organisations

with the critical characteristics, but there are initial steps which will help
begin the journey to more flexible, citizen responsive organisations

Document the business components and business processes
» Begin with a high level view

» Define key processes
» Determine the best ‘owner’ for each critical business component

= Roll out critical business processes consistently across the organisation testing
integration consistently throughout the program

= Review ICT strategy and ensure it is fully integrated with the business strategy

= Review ICT implementation and begin the journey of building greater flexibility into
ICT

» Create an architecture that separates data, processes and eligibility

» Begin to ‘componentise’ your applications based on your architecture

» Utilise COTS software and industry wide applications wherever possible
>

Base developments on open standard technology to reduce costs and increase ability to
change
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